BECOME OUR ZONAL
FRANCHISE

J

Farmers

Online.co

farmer’s online.co

A leading chain of supermarkets

ASSURED MONTHLY INCOME

ZERO RISK
BUSINESS
MODEL



Farmers

Online.co

A Leading Online Supermarket

WHERE DREAMS
COME TRUE..

A BUSINESS IS SIMPLY AN IDEATO MAKE OTHER PEOPLES LIVES BETTER

- RICHARD BRANSON
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White Bird Imports and Exports(WBIE PVT LTD)(WBIE PVT LTD) is an ISO 9001:2015 and HACCP
certified organization doing business of importing and exporting of food grains

White Bird Imports and Exports(WBIE PVT LTD) is a Member of Federation of Indian exporters
Organization, APEDA, Spices Board of India and Indian Chamber of commerce and Industry

White Bird Imports and Exports(WBIE PVT LTD) is a proud owner of White Bird Farmer's brand
Products that includes Cereals, Millets, Flours, Pulses, Dry fruits and Spices

Farmers online.co((B2C), Farmers Parivar.com(B2B) app and website are delivery verticals of White
Bird Imports and Exports(WBIE PVT LTD) in the domestic market

INDIAN CHAMBER OF COMMERCE

- MICHEL LEBOEUF




@ OUR VISION:

Enable good quality groceries to

reach the remotest corners of the | ad= 7

country at competitive prices thus = ¢j§ oyl - v
ensuring healthy food and healthy %« = & FQflf_neegg
lives for all - LA TTE \ 4 5B e e

OUR MISSION:

To be the largest supplier of
groceries and food products in
the country

LISTEN TO YOUR CUSTOMERS, NOT TO YOUR COMPETITORS

- JOEL SPOLSKY
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HUNDREDS of Brands..
THOUSANDS of
Products..

HAPPY Shopping..
HAPPY Customers..
HAPPY Business!

DON’T FIND CUSTOMERS FOR YOUR PRODUCTS.. FIND PRODUCTS FOR YOUR CUSTOMERS

- SETH GODIN
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THE SUCCESS MANTRA 6
Formers
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Our FOUR Pillars of
SUCCESS

HIGHEST QUALITY
LOWEST PRICES
QUICKEST DELIVERY
HAPPIEST CUSTOMERS

NEVER START BUSINESS JUST TO MAKE MONEY.. START ABUSINESS TO MAKEADIFFERENCE

- MARIE FORLEO
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Our Business Model
@

Existing Business Model

Our Business Model

TOGETHER
WE
WORK TOGETHER
WE
GROW

5/18/2023 WBIE PROJECT :

RURAL B2B
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A Leading Online Supermarket

v’ Delivery Time Reduction from Multiple
Days to Couple of Hours

v Wider Coverage of Population

v’ Scope for Easy Expansion to Rural Areas

v’ Less and Safe Investment

v' Seamless Operations

Best In Quality Lowest Pricing Fastest Delivery

Sales &
e Marketing N

(0]V]
STRENGTHS

PR &
Branding

Technology
&

Innovation

- — X

! Quality,
Price &
Delivery 7




UR ZONAL NETWORK pcge@

|
Online.co
A Leading Online Supermarket

One Zonal Manager

One zonal Sales Manager

Two Asst. Sales Officers

One Ware House Manager

One Stock Manager

Two Stock Assistant

One Administrative Manager

One Accounts Manager

One Accounts Assistant

Three Computer Operators with basic computer knowledge

Three ware house assistants for picking up the stock from racks

Four Civil Security Guards

JUST ONE GREAT PARTNERSHIP WITH THE RIGHT COMPANY CAN HAVE AN INCREDIBLE IMPACT ON
YOUR BUSINESS SUCCESS -JANINE OGG AND JO FOSTER
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Oonline.co
A Leading Online Supsrmarket

Our Business Process- Rural B2 B

State will be divided into three Hubs. The stock
is procured from FPOs. Processing and packing

REGIONAL WARE HOUSE(RWH) is done at RWH and supplied to respective
Mandal Hubs

Establishing Mandal Hubs and

Mandal Hubs(MH) supply stock from this point to
Mandal B2B stores

CHEYUTHA MAHILA MARTS(CMM) AND Supplying stock to Cheyutha Mahila Marts
KIRANA STORES and Mandal Kirana stores

5/18/2023 WBIE PROJECT : RURAL B2B




Our Uniqgue E commerce APP

Customer search for the products in TELUGU

Customer care 24/7 - CHATBOT and Call Centre

Artificial Intelligence(Al) in product
management and sales including voice orders.

Wide Display of offers schemes and Discounts

Exclusive B2B App/Website Famerparivar.com
for easy access to Mandal merchants

Vendor training on App usages

Customer Delight Just One Click Away
5/18/2023 WBIE PROJECT : RURAL B2B
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Multibrands - Low Prices Farmers
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Welcome to Farmers Online

23% OFF

[ =)
FARMERS

Available (In Stock)

WB Farmer's Premium
Unpolished Toor Dal
(508D)))

Qty: kg v

¥138

*Inclusive of All Tz

axes
B

10% OFF

Available (In Stock)

TATA Sampann- Toor Dal

Qty:| 1kg v
¥ 188

of All T

5D EE

@ Home Eb Quick Order & Offers ® Faq E

Available (In Stock)
24 Mantra Organic Toor Dal /
Kandipappu
Qty: kg v
€210

*Inclusive of All Taxes
5 DEZ

All brands In one platform

27% OFF
—

Available (In Stock)
Organic Tattva Toor Dal
IKandipappu

Qty:[500g v
110

Inclusive of All Taxes
CHy: -

More than 3000 moving
SKUs

e Availability of Popular brands

e Due to low overheads, Market
Competitive prices

e Easy Modification/Cancellation
/Refund Policy

e B2B Customer friendly offers
and discounts

5/18/2023
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A Leading Online Supsrmarket

Local Language App

Customer search for the products in TELUGU

Multiple platforms for booking orders — Online, offline, Whats app, Voice ordering

Far mer§ Search now W

PARIVAR

2 £ 9(
§ Qais
WB Farmer's Premium Masoor Dal WB Farmer's Premium Chana Dal WB Farmer's Premium Chana Dal WB Farmer's Premium Chana Dal
(B D)) : 1kg (330530))) = 1kg (F51500))) : 500g ($30500))) : 2509
MRP: 122 /- Per pc: ¥106/- MRP: %94 /-  Per pc: MRP: ¥50 /-  Per pc: 744/- MRP: 327 /-  Per pc: ¥25/-
Total Save:¥320/- Total Save:¥510/- Total Save:Z36/- Total Save:¥12/-

[Qty.6  v]X 150/

Qty. 20 v | 21201/- Qty. 30 v|¥ 2310/-
:

' .
WB Farmer's Premium Chana Dal
WB Farmer's Red Rajma ()8 WB Farmer's Red Rajma (|8 WB Farmer's White Rajma (S WB Farmer's White Rajma (S V. V. i

o°233) : 1kg ore3y) : 500g o°e3y) : 1kg ore3%3) : 500g (%éﬁo\)o\\))o)) H 1 kg

MRP: 220 /- Per pc: ¥135/- MRP: 120 /- Per pc: Z76/- MRP: 3200 /- Per pc: ¥169/- MRP: 110 /- Per pc: ¥102/-

Making Shopping Simple

5/18/2023 WBIE PROJECT : RURAL B2B 12
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Oonline.co
A Leading Online Supermarket

FASTEST DELIVERY

* Availability of stock in Mandal Hubs enables
fastest delivery

e Reduction on logistics cost due to supply in the
limited area

e Easy Exchange of products

Quick Delivery Saves Time and Money
5/18/2023 WBIE PROJECT : RURAL B2B 13



Our Own Brand - WHITE BIRD FARMERS™ F‘g"’“

W

- 7 ‘ & W \V’ :
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FARMIRS FARMERS

Our Brand in the market Our authentic Pickles made by

5/18/2023 WBIE PROJECT : RURAL B2B SHG women 14
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online.co

* Highest quality products, Lowest prices, Quickest deliveries

* Orders will be booked by company and Deliveries will be made
by the company only

e All Popular Branded Products

* Social media marketing — FB, INSTA, GOOGLE, LINKED IN,
TWITTER, PINTREST

e TV Publicity, Pamphlets, Flexies, Stalls, Banners, Events
* Gift coupons

* Cash discounts

* Bumper offers

* Sale Bonanzas

* Corporate Tie ups

JUST ONE GREAT PARTNERSHIP WITH THE RIGHT COMPANY CAN HAVE AN INCREDIBLE IMPACT ON

YOUR BUSINESS SUCCESS -JANINE OGG AND JO FOSTER

5/18/2023 WBIE PROJECT : RURAL B2B 16




What You Give?

ZO Na | * One Time Franchise fees Rs 9,50,000

- (Non Refundable)/ District
F ran Ch ISEE e One Time Software fee per login Rs
Sha || 85,000 (Non refundable)
. e Security deposit refundable,
p rovi d e without interest Rs 9 Lakhs per

following: [Bhtas

THERE WILL NEVER BE A RIGHT TIME. STOP WAITING AND START DOING.

- MEL ROBBINS

5/18/2023 WBIE PROJECT : RURAL B2B
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|
Online.co
A Leading Online Supermarket

Be Our Partner. Build Your Career

* 2% commission on sales before tax

e Agreement period - 3 years with an option to renew it
» Zero risk investment

* Quickest return on investment

* Assured business career

e Fulfillment of dreams

e Social status

* Reliable Passive Income

SET PARTNERSHIPS TO ACHIEVE A STRATEGIC BUSINESS OBJECTIVE

- TERRY SEMEL
5/18/2023 WBIE PROJECT : RURAL B2B 18




FARMERS ONLINE.CO

 Company places the stock at the Franchise
hub

* Company takes up Promotional and
Marketing activities with its own marketing
Team

* Company will book orders from the
customers

e Company delivery executives delivers the
stocks to the customers

FRANCHISOR’S
ROLE IN
[ FRANCHISE SUCCESS] h
=T P
f“" "' n.t“f‘ '-,.“ ™ ’\ ‘

FRANCHISEE

Franchise is responsible for proper accounting
of the stock supplied to the mandal hub

Franchisee shall keep the stock in good
condition

Franchisee shall handover the stock from the
racks to company delivery executive after
receiving the order

Franchisee should update the company about
offline sales and credit the bills amount to
company account

5/18/2023 WBIE PROJECT : RURAL B2B 19



TARGET

Rs 32,000 Per

Mandal x
No of
Mandals

HOW TO REACH?

*Target customers are all Mandal
hubs of the district

*Average Sales value Rs
16,00,000 per Mandal x No
of Mandals

*Guaranteed Franchise
Commission @2% PER MANDAL
SALES

WHAT TO DO?

*One Time Franchise fees Rs
9,50,000 (Non Refundable)/
District

*Software per login Rs 85,000 (Non
refundable)

*Security deposit refundable,
without interest Rs 9 Lakhs per
Mandal

GROWTHAND COMFORT DO NOT COEXIST

J

Farmers
Online.co

A Leading Online Sup

- GINNI RONETTY
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www.farmersonline.co

Order Now

Hot Deals.. Chilled Offers Farmers
Upto ! o Upto
uu/ Discount =N
ﬂ on Beverages | ‘MRt

NESCAFE \"

Ogiginas

*Conditions Apply "

(o] YAV www.farmersonline.co

Upto Farmer?
ﬂ Discount
ﬂ on Detergents | aee joue

DELIVERY

*Conditions Apply

5/18/2023

Order Now B AATAET G EECUTIE Order Now B VAL I =Xe1e)

Hpto . Farmers
I] Discount -
u . N
on Dry Fruits o=0=
FREE HOME
DELIVERY

@O = e st

Almonds

LI}
Pista

Order Now

WBIE PROJECT : RURAL B2B

*
5 n/u Discount
on Baby Products ~ DELIVERY

=
Gragmes

FREE HOME

www.farmersonline.co

It’s all about dals... Fggmggé
Upto A
3 ﬂ ﬂ/ Discounton | s
FREE HOME
ﬂ Dals & Pulses | "EEHo

Order Now www.farmersonline.co

adtH B BB Hisko Frpect
%30S H09 BPHSBO...!

&°
apaoh 300;08...

B8 2.8 EVHDS
D08,

(o] (o -1\ [\ www.farmersonline.co
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Listen to our Customers..

~ Toor dal quality LBl

is very good. My ]Emces e
Mom liked it a dreﬁ
lot - Sindhura & |verY .

- Shalini.G

5

Very good
quality
products, with
lowest prices,
delivery same
day

- Veronica

5/18/2023

The quality of
products is good.
Lowest price and
quickest delivery
- Geethanjali

Excellent app.
One stop
solution for all
grocery needs.
-Tirumal rao

22
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You Question.. We Answer ¢ e

Q. If a Franchisee provides his own premises for company hub, Is he entitled for

monthly rent?

A. Yes. Even if the premises belongs to the Franchisee , company will pay rent as per
prescribed norms and prescribed prices @Rs 10 per Sft depending upon the location

Q. Should Franchise need to take any licences or Registrations?
A. Franchisee is not required to take any licences /Registrations

Q. Who is responsible if the stock is damaged ?

A. During transit from Regional hub to Mandal hub and while delivery boy carrying
stock for delivery — Company is responsible when @Mandal hub — It is
responsibility of the franchisee

Q. How much space does it require? And is it needed to be on Main road?
A. Company requires 800-1000sft and it need not be on main road. It can be even in
bylanes also, min 30ft road.

Q. What are the timings of Mandal hub?
A. 9AM to 6PM daily, 7 days a week

23
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You Question.. We Answer

Q. What is your USP?
A. Lowest prices, Highest quality, Quickest delivery

Q. What are the products you supply?
A. All groceries and FMCG products of different brands/ companies

Q. Where do you procure the products from?
A. Groceries directly from farmers, FMCG directly from Manufacturers

Q. What is your Monthly targeted Sales base for each hub?
A. Rs 16,00,000

Q. How much time it takes to reach the target?
A. 3-6 Months positively

Q. I have a store. Can | convert it into Mandal hub?
A. Yes. You can convert into Mandal hub provided it has required area.
Rent will be paid as per the company fixed price policy per sft.

5/18/2023 WBIE PROJECT

.

Farmer

!
Online.co
A Leading Online Supermarket
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Q. I do not have a store. How to become a franchise?

A. Simple. Search for a ground floor premises of 800-1000 sft under the
company fixed rental policy and show it to company. Complete the
remaining formalities and become a proud franchise of Farmers Online.co

Q. Do you deduct income tax from our commission?
A. TDS will be deducted as applicable.

Q. Can the Franchisee sell stock offline?
A. Yes, Franchisee can sell stock across the counter and the sale proceeds shall
be credited to the company account.

Q. What are the reasons for the company to cancel the Agreement?

A. Company holds all the rights to cancel/terminate the agreement anytime on
its discretion without providing a notice to the franchisee on the below
mentioned grounds

1. Company reasonably believes that, the franchise is not working towards

the best interest of the organization
5/18/2023 WBIE PROJECT : RURAL B2B
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You Question.. We Answer Qe

Q. What are the reasons for the company to cancel the Agreement?
2. The franchisee is irregular and irresponsible to the belief of the company

3. If the franchisee is spreading negative about the company, colluding with
competitors, disclosing information to others, financial, stock misappropriation,
preventing company staff to enter the premises ,not producing accounts to the
company, Differing with company's policies etc

5/18/2023 WBIE PROJECT : RURAL B2B 26




Formers

online.co

A Leading Online Supermarket

l‘\
A Domestic Division of WBIE PRIVATE LIMITED m n E H E .
( ) S rin , W F ©

CONNECT TO
UsS

See

WBIE PRIVATE LIMITED
WBIE PRIVATE LIMITED info@wbie.in SRI RAMA MANSION

Museum Road, 807 496 2463 Besides ICICI Bank
Governorpet, 7272 8787 76 Begumpet

Vijayawada - 520003 www.farmersonline.co Secunderabad- 500016
ANDHRA PRADESH TELANGANA



https://www.linkedin.com/company/wbie-private-limited/
https://www.facebook.com/farmersonline.co?mibextid=ZbWKwL
https://instagram.com/farmersonline.co?igshid=Yzg5MTU1MDY=
https://www.youtube.com/@farmersonlineco
https://twitter.com/SureshB26269530?t=5561ViUyiqBOrxvOmoOuHg&s=08
https://www.farmersonline.co/
mailto:info@wbie.in
https://in.pinterest.com/sai6455/
https://te.quora.com/profile/Farmers-Online?ch=3&oid=1042936232&share=50fe9dde&srid=hVfkjI&target_type=user
https://maps.app.goo.gl/qjZbUo8usFfdzTyt7

5/18/2023
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Online.co
A Leading Online Supermarket
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